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MEMORANDUM FOR : Deputy Director (Plans), 55X1
THROUGH : Acting Chief, DPD 25X1
SUBJECT : Draft Paper on Division of Responsibility, NRO
REFERENCE : OXC-2695, Memo from DD/P, 24t November 1961, to SA/TA/DP}}, Lo
re letter from (EK) to Dr. Charyk, 11/1&/61»

1. Attached is a paper which suggests the position we should teke
on the division of responsibilities between the two parts of the National -
Reconnaissance Office. I would suggest that you carry on on that noté.~

LM

2. There have been several discussions in recent weeks betweengg
General Curtin, Col. Mertin and Maj. Howard of the Air Force, and P
Col. Beerli and Messrs. Cunningham, Parangosky and Kiefer, separately$3
or together, all to the point of reaching agreement, or defining areas
of disagreement as to organization and procedures of the NRO. Out of
these discussions has come Mr. Cunningham's memo of 17 November, which‘
describes the SAFUS internal organization and functions and their methods
of communication. ﬂ

3. There is also & DPD Security Office memo for the record of |
22 November which records a staff level preliminary agreement on & ?
standardized security system for NRO matters. This latter point is {7
one of the specific metters discussed in the Secretary of Defense's 1etter
of 6 September 1961 which establishes the NRO. ’

‘ /

L, The DOD directive also requires, in addition to other thingb}i
the establishment of a technical advisory group,which has been done, the
continued use of the establishment of requirements and priorities by the
USIB mechanism,which represents no change from current practice, and -the
working out of organization and procedures within the NRO, toward which
the attached paper is directed. =

EUGENE P. X R
ecial Assistant
for Technical Analysis

EPK/hk DPD-DD/P .
1 - DD/P
2 - AC/DPD o
3 - C/DB

b - SA/TA — m¢,%ﬁ/%%f§E@ﬁEF ;
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SEGHET

DRAFT/EPK ' 28 November 1961

DIVISION OF RESPONSIBILITY WITHIN NRO

The National Reconnaissance Office was esteb)ished by joint
agreement between the Department of Defense and C¢ntral Intelligence
Agency through the mechenism of & covert combingtion of certain elements
within the Air Force and within the CIA. Throfigh this combination and
by virtue of the authority granted to the NR¢ by the aforementioned
agreement, this office has thereby been givén authority and responsi-
bility over several ongoing reconnaissenc¢ programs. These programs
are in different stages of development ;ad operation. They have in
certain cases been instituted, funded fud managed, both technically
and operationally, and protected sec ;itywise in somewhat differing

fashions.

Lopn_of these pPrograms. can-

Joe~tETd t0 & min. y--theestabl) [shmemt-of-a-Netional-Reconnajissance

i
P

@fﬁiee;’&:t is the view of the CIA that w@echanges should be instituted

in management and assignment oifresponsibility for theee programs

pontloy MO o i o] OV B ER 0 e O a0 1Ocf
;‘Av—;“l‘-a'e"’* hrana.Leo anlessly —1mproVe=—;
Sedt_in forogral management-wili-resul t=—Furthermore;—any -such——-">
J
chmwg&ﬁgmmﬁﬁmﬁumsa-ﬂw?*“%“'W s-on-a-earetully-time~phaged—
basis. to.minimize program/disruptions™
' ILIE
he n secpnd metier-—of-pripeiples-it is the viewA of the CIA

that the working relatipnships established within the NRO itself and
\

1 s-
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the assignment of authority end responsibility between thef two parts of
the office must remain sufficiently broad and flexible go that new pro-
grams not now well defined will not be forced into &, :
ment which would make difficult the technical direg¢tion, funding,
operational control or the security of such programs.

Finally, in the view of the CIA, thee;}ﬁggion within the NRO

on funding and technical direction should b_fthat the Air Force assumes

primary responsibility for all such "whit " activities, that is, pro-
curements which are of extremely large, cope or which require competitive
bidding, or for other reason cannot " concealed from the normsl Department
of Defense security system; and thgézthe CIA will assume primary responsi-
bility for the so-called "black' /procurements, which for reasons of security

must be concealed from all pergons not knowledgeable of the specific

program involved.

Returning now to th ’ ongoing projects mentioned previously,

»

which the Netional Recon ’issance Office will direct from here on,

ésignments of primary responsibility within

the following specific ¢

of the Air Force. In all matters of mutual interest

J

EAT R

/ Mt portiia

YR/
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and specifically on the mansgement of interrelated items
development of air frame, of engines, and of mutual components, the
project personnel will provide crossflow of information between the
Air Force and CIA with particular attention being given to decisions
made which may have secondary impacts from one program to another.

/

The project officers within CIA for the basic/?ﬁCART system and within

the Air Force for the Air Force adaptations y{ll be the focal point

4,,
7

/é
all security aspects of this program will

for this informationJ;fo sflow.

COR ONA/%WOver
continue as in the past within the fragéwork of the agreed security
system under érimary cognizance of CIﬁi Launch scheduling and launching,
orbital and recovery operations wi}i remain under primary cognizance

of the Air Force. Primary cogni;ﬁhce for management and technical
7/

Y’
direction of hardware aspects wiil remain within the Air Force for

boosters, orbital vehicles, 25X1

, NR
and within CIA for photogra%pﬁc payloads and nosecones. At a 0

suitable time 25X1
7 NRO
ktandardized ngsecone cognizance should revert to the Air 2. r
T f»”ff Q2 -y L %M i*’ 7"(’&./« L eans be LBp wwfw‘ﬁ”ﬂ oA
Force/ The CIA will conginue pri y cognizance of operational b& 2Bl
e{LCa. ,

planning and control oi/ payload operation and target coverage. As
above, the Air Force ?@d CIA project officers will be focal points for
crossflow of informafion within NRO.

SAMOS: Sec 4':ity aspects of this activity have been aligned

with the procedureg of the agreed-to uniform security system of NRO.

p ”DE (Y %:r:?
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desirabillionf mutual use of certain assets for this proj det and

/M

CORONA, particvéar%y in the areas of target planning and/ operations,

is being explored. In the future "black" extensions of SAMOS activities,
procurerent and technical direction of payloads shoy d fall under
primery cognizance of CIA. No project officers, such, are or will

be designated within CIA for SAMOS activities. /ﬁ this case the focal

points for crossflow of information will be pr,éject officers within the
Vil

Air Force 25X1

4

In addition to the projects na.me)i sbove, certain other

activities, will, if continued, fall under

the cognizence of the National Reconnaissance Office. Some~of-—these—~

25X1
NRO

/ -
under individual scrutiny in order to reach a decision as to desira-

bility of continuance and app opriate division of management .

142 s 46
respons:.blll y.w /gifz;v@' Zt/ £ % f / /fi@/@ c;,’. d//’vf»{f
ﬁ W »;ﬂ‘f?vff"'

Pyttt e W:} wcfﬂw
Project IDEALIST, to/the extent that this activity remains in

/
being, will continue in el! aspects under primary cognizance of CIA.

q
{

»°

Approved For Release 2004/05@&@@@ DP75B00326R000300160004-2




) Approved For R‘se 200 Gﬁ ?A RDP75800326R‘300160004 -2 .

-5~

A uniform system of security control for all projecys falling
under NRO cognizance has been esteblished. This gystem will dictate
appropriate procedures to be used by either Airforce or CIA security
personnel and is in line with policies established for the security
restrictions which surround highly sensitiyé%activities of this nature.
The Air Force and CIA parts of the NRO aré being linked by secure

communication facilities for mutual ex fénge of information relating

to NRO activities. //

an
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CIA INTERNAL ORGANIZATION WITHIN NRO

Selected Staff Members

Office of Acting Chief
Assistant Chief
Executive Officer

Development Branch
Special Assistant for Technical Analysis
Administrative Staff
Security Office
Contracts Staff
Finance
Special Projects Branch
Communicstions

Deputy Asst. Director
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© 29 Novenber 1961

The Mational Reconnaissanes Office was estsdblished by joint agreemsnt
between the Department of Defenss snd Centrul Intelligence Agency through
the mechanism of & covert combination af cortain clements within the Air
Force and within the CIA. Through this combination and by virtue of the
suthority granted to the HRO by the sforementioned agreement, this office
hes thereby been given suthority and responsibility over severel ongoing
reconnsissance progrems. These programs are in different stages of devel-
opment. and operstion. They have in certain cases been isatituted, funded
and managed, both technieally and operstionally, and proteeted security-
wise in -Mm dirfcring fashiones.

It is tbe view of the CIA that changes should be instituted in
menagenent and assignment of rctmibﬂity foxr programs under NRO cog-

~ nigence on a earefully conasidered and properly timed basis. It is the
viev alsc of the 'CIA that the mnns relationships established within
the NEO itself and the assignment of authority and responsibility between
the two parts of the office must remain sufficisatly brosd and flexible
80 that nev progrems not now vell defined will not be forced into a
pattern of management whigh would make diffieslt the technical direction,
funding, opersticnal control or the security of such progracs.

Finally, in the view of thqcll, mﬁmionﬂm:athcm&
funding and techmical direction should be that the Air Force assumes

primery responsibility for all such "vhite" sctivities, i.e. yrocurements

. axc-2735
: - COR-1h81
A Copy #2_
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wvhich are of exiremely large écoye or which require competitive bidding,

or for ctier resson cannot be concealed from the normal Department of
Defense security system; and that the CIA will assuse primary rnm\-h Z
bility for the so-called "black” procurements, which for reasons of J )

security mmst be concealed from all persons not knowledgesble of the
specific program involved.
Returning now to the ongoing projects wentioned pravicusly, which

the National Reconnsjissance Office will direct from heres on, the following
 specific miannint. of yrizary responsibility within the NRO are reaffirmed:
QOXCART. The management, techmical directiom, operstional control
and security of project GXCART vill remain as it hss in the pasti under the
prisury auspices of the CIA. The primary responsidbility for the Alr Force
variants of QICART will, as they have i tbe past, de the peimary concern
of the Air Foree. In all mstters of mutusl interest and specifically on
the management of interrslated items such as the developmmnt of air frane,
of engines, and of mutusl components, the projeet personnel will provide
erossflov of information betveen the Alr Force amd CIA with particular
attention being given to decisions made whieh mey have secondary lmpects
from one program to anctber. The mroject officers within CIA for the
basie QXCART system and within the Air Force for the Alr Force adaptations
will be the focel point for this informmtion croasflov.
CORONA/MURAL/ARGON. Over-all security aspecis of this progrem vill

continue as in the pest within the framevork of the agreed security system
under primary cognizance of CIA. Lsunch scheduling and launching, crbital

GXC-2735
COR-14B1
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Approved For Release 2004/05/13 : ;CIA&RD;E’%SBOO326R000300160004-




25X1
NRO

25X1
NRO

Approved For Relf‘se} 2004/05/13 : CIA-RDP7SBOO326R*300160004-2

%

o3

and recovery operations will remfdn under primary cognizance of i!n
Alr Force. Primary cognlzance for msnagemant and technical direction of
hardwere sspects will remain within the Air Force for boosters, crbital

25X1
venicles, and within CIA for photo- NIR
graphic payloads and Mam. At & sultsble time q»

standaxdizad nosecone cognizance

should revert to the Air Force vwhen and if all revealing features can be

later incorporated in & securs srea. The CIA vill continue primary cogni-
gance of cperationsl plaming and contral of paylosd cperstion end target M
coverage. As ‘&bovc, the Air Force and CIA project officers will be focal
points for crossflov of information within NRO. ‘

SAMOB. Becurity aspects of this amctivity have been aligned with the
procedures of the agreed-to uniform security system of KRO. The deslra~
bility of mutual use of certain assets for this mgéct and CORCHA/MURAL/
ARGON, particularly in the aress of target planning and operations, is
being explored. In the future "black” extensions of SAMOB activitles,
procurensnt and technical direction of payloads should fall under primsry
cognizance of CIA. HNo project officers, as such, are or will be designated
within CIA for BAMOS activities. Ia this case the focal points for crose-

flow of informatiom vwill be project officers within the Air Force 25X1

25X1

In addition to the projects nmued above, certain other activities,

will, if continued, fall under the cognizance

OXC-2135
COR-1481
- s Copy #2_
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of the National Reconnalssance office. These

ipdividusl scrutiny in oxder t0 reach & decision 88 to dssiredbility of
sontinusnce and spgropriate divisien of Wﬁ-nswibﬂity in line
wvith the sssigoment of "black” ssd “vhite’ W‘h and technieal
direction functicns. |

Project IDEBALIST, %0 the extent that this sctivity remsins in being,
will continue in all aspects undey primery co@im of CIA. A uniforn
system of security control for all projects falling under BRO cognizance
bas been eatablished. This system vill dictate approyriste procedurss
t@hm@hycim AierecwCIAuourinelmuinnm
with policies established for the security restrietions which surround

snd CIA parts
highly sensitive mtivitiu of this nature. The Air Force

exchange of information relating to NRO uﬁﬂtin.

Jeo antiogel (Ug¥)

oRc-2{35
cGR-1481
copy #2_
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REMARKS

believe it can be cut down a good

T send this on to you as a target rather than
as a completed piece of staff werk, I realize
full well that it is more than twice as long as
the "one and one=half pages, double-spaced"
that you suggested as a model length, and I

add that even at its present length, it is shord
er by far than Col. Martints 11 page composition
getting ferth their ideas] Our problem thus
far has been one of multiple authors; as a sin
eritic, you can be much more incisive at this

bit, I might

stage.

JA|

FROM \

25X1

NAME AND ADDRESS

CUNNINGHAM - DFD

PHONE NO.
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